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Introduction 
In July 2022, Barnet Hospital successfully implemented the Remote Electronic Issue (REI) blood fridge system to enhance blood management within the Trust. Despite these 

advancements, usage of O RhD Negative blood from May 2022 to March 2023 exceeded the national target of 12.5%. An audit conducted between December 2022 and March 2023 

identified significant inappropriate use of O RhD Negative blood. To address this issue, a pilot project was initiated to better manage O RhD Negative blood. This project focused on 

using O RhD Positive red blood cells in specific patient groups—adult males over 18 and females over 60—during emergencies, especially within the Emergency Department (ED).
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